Work Session Minutes
September 21, 2026

3:00 pm

Present: Mayor Ryan Jolly Absent: Tate Gilley
Chris Proctor
Cassandra Lee
Jason White
Danny Morris

Meeting was called to order by Mayor Ryan Jolly.

The first item for discussion was increasing the 2" garbage can rate for residential
properties from $5.00 to $10.00, and commercial properties to from $6.50 to
$13.00. Council asked that we initiate an internal policy on tracking garbage cans.

Next up for discussion was increasing the gas rates. Mayor Ryan Jolly requested
that the council review the Comparative Analysis of Gas Company Rate Structures
sheet he gave. There was a discussion of staggering hedge prices instead of bulk
purchasing hedge prices.

The third item up for discussion was recommendations for NCA Board member
vacancies. Board requirements were administered to council.

Retiree Health Insurance Coverage analysis was distributed to the council for
review. Several different scenarios were discussed and will be reviewed until the
next work session. Councilmember Danny Morris asked to find out what the
county offers before the next meeting.

Prosecutor Update- Mayor Jolly gave an update stating that we are waiting on the
DA’s office for final steps in this process.

Mayor Jolly reviewed the health insurance increase of 3.1% beginning in January
2027.



A request has been made to vacate Carraway Street located close to the city shop.
Mayor Jolly would like the council to consider this for further action.

A representative with Golf Superintendents of America came on Monday to look
over Deer Run Golf Course and review course problems. There is a representative
from Auburn University coming this week as well to see how the course is
operated and the condition the course is in. Both representatives will be reporting
back to Mayor Jolly with their resolutions for the course.

With there being no additional comments Mayor Jolly closed the meeting.
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