Work Session Minutes
October 19, 2026

3:00 pm

Present: Mayor Ryan Jolly
Chris Proctor
Cassandra Lee
Tate Gilley
Jason White
Danny Morris

Meeting was called to order by Mayor Ryan Jolly.

First item on the agenda was a presentation by Dr. Scott McElroy on an Agronomic
Assessment and Priority Action Plan for Deer Run Golf Course. He discussed many
issues and corrections that were needed to get the golf course on the right track
for success. Dr. McElroy has agreed to continue helping the city with all the
improvements. Council members asked detailed questions to Dr. McElroy to get a
better feel for the repairs needed. Several of the golf course members were
present to voice concerns and hear the action plan.

Second item up for discussion was tabled until we received more information
pertaining to the additional can increase in the solid waste department.

Third Item of business was to discuss making changes the court clerks job
description. Mayor Jolly reviewed the changes with the Council and how the court

clerk would meet the requirements to be moved to a supervisor status.

With there being no additional comments Mayor Jolly closed the meeting.
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